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1. Establishment of RHDC CDC and its organizational structure SECID
The Institute of Public Health of Albania (ALB) within its Department of Infectious Diseases Control and Surveillance is hosting the Regional Health Development Centre on Communicable Diseases Control and Surveillance and IHR implementation in South-Eastern Europe.

After its establishment in November 2010 and after several discussions to improve the performance and the role in the region, the centre has been established as an administrative partner of IPH under the name of Southeast European Centre for the Surveillance and Control of Infectious Diseases", with the acronym "SECID" with its statute and management structure, with the Court Decision Nr. 414, dated February 4th 2013. The center has 4 members and a financial assistant. Half of the staff members are financially supported by IPH as well as other professionals helping with different activities such Influenza and One Health while the others are hired on projects bases.

The center is focused on :
(i) Improvement and building of regional and cross-border capacities to facilitate and promote capacity strengthening and building new capacities where they are missing in the region of South-Eastern Europe, in order to help the network to develop new competencies and skills, centers of excellence in each member country and to build partnerships and operational cooperation at every level among Southeastern European countries or partners and the countries concerned.

(ii) Building and promoting regional "One Health"initiative aiming to modernize the control and surveillance of zoonotic diseases, reinforce security by improving coordination among human and animal health, environment, or other sectors that influence at national, regional and international level.
(iii) Innovation and promotion of testing at the point of care to allow partners and individuals operating in Southeastern Europe to share their views on innovative ideas for the control and surveillance of diseases and detect or respond in time to unusual events. Also it aims to provide an organized platform for simultaneous development of new technologies and innovation in the region and beyond, among professionals and public and private institutions.
(iv) Creation of sustainable initiatives and collaboration with networks and other agencies to strengthen national and international initiatives on control and surveillance of diseases or important events such as IHR and to facilitate the creation, of new intiatives right there where epidemiological risk is high. It collaborates with agencies and other similar international networks to reinforce existing initiatives or build new initiatives in terms of disease control and increased security.
To ensure the functioning and administration in a multi country setting and to ensure the good governance the Centre has an Executive Director and an Executive Board where all countries are invited to propose their members.

Also other structures such as Advisory Board with selected members from participating countries, academia, partners, donors, WHO, ECDC, Council of Europe, OIE, FAO etc. Or subcommittee such as for funds raising are planned to be established,
Also other Excellence Centres will be established or strengthened according to selected regional priorities in the field of CDCS. 

The office of SECID has been established in IPH.

A set of documents were prepared and approved in 2013 

· By laws of operating the centre and the foundation

· Statute of the Centre and the foundation

· Strategic plan for 5 years 

· Establishment of EB 

· ToR-s and a well established procedure of country focal points selection.
2.  Activities of RHDC - SECID (January – December 2013)
· CDCS SEE is part of Connecting Health Networks for Diseases Surveillance now a new established international organization named CORDS and its director and some members are part of its Executive Board together with members of other similar networks in the world and such members of the network participated and were part of CORDS launch in PMAC 2013 (28 January - 2 February 2013): A World United Against Infectious Diseases: Cross - Sectorial Solutions. PMAC 2013 included the 1st Global Conference on Regional Disease Surveillance Networks, 2nd International One Health Congress and Centennial Commemoration of the Rockefeller Foundation. The coordinator of the network, and representatives from Albania, Bosnia and Herzegovina, Bulgaria and Moldova were able to participate and speak in the conference especially related to local to Global Surveillance: Community involvement to International Networks and Organizations. 
· A Meeting of SEE countries was organized to discuss Influenza surveillance systems and to Develop a Five Year Proposal for Influenza Surveillance and Response, in Countries of South East Europe (SEE) in 8-9 April, 2013 in  Tirana, Albania in collaboration with WHO, Europe.
· A 5 year proposal on STRENTHENING SURVEILLANCE AND RESPONSE TO AVIAN AND PANDEMIC INFLUENZA IN SEE COUNTRIES was developed  in April 2013 with support of WHO, EURO and submitted to CDC, Atlanta, USA in May 2013.

·  SECID received New Award  for '' SURVEILLANCE AND RESPONSE TO AVIAN AND PANDEMIC INFLUENZA", Funding Opportunity Announcement (FOA) IP13-1306, (Award) 5U51IP000841-01 from CDC, USA on 27 August 2013.

· All countries have established their Influenza Surveillance Group based on ToR-s developed by SECID and have signed contracts to develop assigned activities in their own country.

· Several activities are included in this grant finalizing in establishment of National Influenza Centers in Macedonia, Montenegro, Bosnia and Herzegovina  and improving reporting to EUROFLU together with other activities related to the laboratory, SARI surveillance, training etc.

· Participation in the 2nd International Workshop on Participatory Surveillance,  April 15-17, 2013 Amsterdam, Netherlands to explore possibilities of applying it in SEE Europe.
· First Expert Group Meeting “The Assessment And Mitigation Of Zoonosis In Southeast Europe – One Health Approach” was organized by SECID in collaboration the University Hospital for Infectious Diseases "Dr. Fran Mihaljevic" of Zagreb and with the support of WHO Euro and FAO, during the 14 - 15th of June 2013, in Zagreb, Croatia. 
· Arisk assessment and structural questionnaire has been developed related to Zoonosis and Vector Borne Diseases, mapping of structures and one health and it is distributed to the countries 
· A Report on The Assessment And Mitigation Of Zoonosis in Southeast Europe – One Health Approach is under development.
· Participation in Risk Communication Training of MKD, SECID and SEEHN Executive committee, 8-12 July 2013, Bellagio, Italy designation of a focal point for SECID on risk communication strategy 

· Participation in development of Risk Communication Strategy for networks participating in CORDS 
· Preparation and launch of  a new Website as a communication platform among countries www. SECIDS.com  and contact@secids.com
· Support of IPH Albania in collaboration with WHO, Geneva and project Optimize to develop a five year business plan on extending web based Immunization Information System (IIS) all over the country .
· Organization of  an inter network meeting on Leishmaniasis among SECID and MECIDS (The Middle East Consortium on Infectious Disease Surveillance) on 5 November 2013, Tirana, Albania to develop an operational research proposal on Leishmaniasis control and use it as a model for other vector borne diseases. A report and a proposal for GATES Foundation is under development based on this meeting and previous discussions and a proposal received from Israel.
· Organization of meeting among different actors and partners on cervical cancer screening, evidence based HPV testing and introduction of HPV vaccine in Albania, 6th November 2013, Tirana, Albania  based on previous experiences of some SEE countries.

· Preparation of a curricula for training media partners and activistis on  cervical cancer screening, HPV issues and HPV vaccines, 4th November 2013, Tirana,Albania

· Participation in the meeting on Initiative for Health and Vaccination related to Roma populations  organized by Bulgarian Government on 27-28 September, 2013, Sofia Bulgaria 

· Support IPH Albania on developing Rabies control program materials for health care workers within European Initiative on Rabies eradication.

· December102013, Welcome to the SECID website! We are very pleased to have you here and we want to make the best of your experience with our website. You can go through the SECID website as an anonymous visitor or a registered user.

3. 
Activities of RHDC - SECID (January – June 2014)
January 2014

· Field Trip to Kosovo* - Influenza Project

On January 14th, 2014 a meeting between SECID’s representatives and the colleagues of Kosovo* IPH took place in Kosovo*. The aim of the meeting was to coordinate the work for organizing the Country Workshop to discuss Influenza Surveillance, within the framework of the Project “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe”.

The further strengthening of the cooperation with IPH of Kosovo* in implementing several regional projects (e.g., Influenza, HPV, hemorrhagic fever, etc) was also discussed in the meeting. 

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence.
· Field Trip to Macedonia

On January 17th, 2014 a meeting between SECID’s representatives and the colleagues of Macedonia IPH took place in Skopje. The aim of the meeting was to coordinate the work for organizing the Country Workshop to discuss Influenza Surveillance, within the framework of the Project “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe”. 

· Seminar “Prevention of Cervical Cancer in Albania – Screening and Vaccination”, 28 January 2014,
This event took place following the Roundtable Meeting “Lobbing of Parties of Interest to Support the Prevention of Cervical Cancer” of November the 6th 2013.  The Seminar was organized with the support of SECID, GSK, MSD, UNFPA, ACPD with participation of representatives from Bulgaria, Macedonia and Kosovo.
The Seminar aimed to discuss and get a consensus among health professionals and institutions on the ways of preventing the cervical cancer in Albania through screening and vaccination.

The objectives were the following:

· Planning the setting up of the screening system of cervical cancer in Albania

· Harmonizing the experience and approaches related to the legal and regulatory platform

· Coordinating the experience and approaches about the role that should have regional health institutions and central and tertiary ones as well, in the future national screening program

· Drafting the action plan including priority short-term activities in this field.

· Assessing the capacities of the country regarding to the preparation of recommendations on HPV vaccine application in Albania and to the utilization of technical recommendation of ECDC, WHO, etc.

· Presenting and discussing on the possibilities of functioning and financing a HPV vaccination program in Albania

· Drafting a guideline about the possibilities of financing the vaccination and screening programmes in Albania.

· Workshop in Kosovo*
1. Participation in the “Country Workshop to discuss Influenza Surveillance” took place on the 29th-31st January 2014 in Pristine, Kosovo*, within the framework of the Project “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe”.

2. The participants in the workshop were epidemiologists and virologists from NIPH of Kosovo*, regional hospitals and emergency centers. The importance of reporting in time of the infectious diseases cases was emphasized in the workshop; the participants updated the knowledge on influenza cases management, on complications prevention, hospitalization, strengthening of diagnostic capacities etc.

A mission of WHO EURO (Dr. Diane Gross)  and SECID also attended the workshop and contributed on Influenaza surveilalnce assessment.  
February 2014

· Organizing and participating in the “Country Workshop to discuss Influenza Surveillance” took place on the 4thFebruary 2014 in the Institute of Public Health - Tirana, within the framework of the “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project.

The participants of the workshop were epidemiologists and virologists from IPH and from all the regions of Albania. SECID’s representatives were also present in the workshop.

The aim of the workshop was to review and strengthen the Surveillance Sentinel SARI, as well as to discuss among the working groups about the surveillance evaluation methods.
· A inter network meeting between SECID and CORDS was held on February 5th-7th, 2014 in Tirana, Albania.This meeting followed the meeting organized on 5th November 2013 in Tirana, Albania.
The meeting was focused on the set up of the "One Health Virtual Group on Leishmaniasis" as discussed during our Tirana meeting in November. This Virtual Group would be composed of MECIDS, SECID, APEIR, CORDS and other experts suggested by the networks all working on Leishmaniasis in the South East European and/or Middle East region (research institutes, MoH, NGOs etc.).

The objective of the virtual group is to provide a platform for Leishmaniasis experts from various sectors and countries of the Mediterranean region to share knowledge, data and increase capacities and awareness on Leishmaniasis. 

· Participation in the “Country Workshop to discuss Influenza Surveillance” took place on the 11th-14th February 2014 in Skopje, Macedonia, in the framework of implementation of the “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project.

The Influenza Surveillance system in Macedonia has been evaluated in the workshop. The goal of this evaluation was to determine the current status of influenza surveillance in Macedonia using WHO Influenza Guidelines and evaluate the laboratory capacity for the detection of Influenza viruses.

Participants of the workshop were epidemiologists and virologists of the Republic of Macedonia. Dr. Pernille Jorgensen from WHO EURO participated as a technical consultant in the mission to assist the assessment and, to evaluate the capacities of National Influenza Laboratory within Influenza Surveillance in Macedonia. Dr. Angel Kunchev from Ministry of Health of Bulgaria also assisted the workshop as a regional expert. Dr. Silvia Bino and Ms. Ledia Agolli from SECID participated as well in this workshop and assessment activites 
During their stay in Macedonia, a meeting was organized between Dr. Bino and Ms. Agolli from SECID; Dr A. Kunchev; Dr. P.Jorgensen and the WHO Head of Country Office in Macedonia-Chichevalieva, Ms. Snezhana. In the meeting they pointed out the importance of strengthening the cooperation and collaboration between SEE countries related the work to improve influenza surveillance.
MARCH
· Participation in the Meeting of SEEHN and UNFPA from 3-4 March, Bucharest

Presentation of the RHDC–CDC-SECID of the organization and the work performed so far with a focus to the possible collaboration with UNFPA and its country office in Albania by defining future steps and working agenda.

· Workshop in Montenegro, 5 March 2014

Participation in the “Country Workshop to discuss Influenza Surveillance” was organized on the 5th March 2014 in Podgorica, Montenegro in the framework of implementation of the “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project. The workshop took place in the Institute of Public Health of Montenegro. The participants in the workshop were epidemiologists and infectionists from IPH and hospitals. 

Dr. Artan Simaku-Influenza Coordinator, IPH Albania and Ms. Jonilda Sulo-Assistant for Project Management SECID/IPH Albania, participated as well in this workshop.

The presentation “What is SECID and CDC support to Regional Initiative of strengthening Influenza Surveillance and Pandemic Preparedness in SEE countries” prepared by Dr Silva Bino, Regional Development Center of Surveillance and Control of Infectious Diseases, IPH Albania was presented in the workshop by Ms. Jonilda Sulo.  The Influenza Surveillance System in Montenegro was presented by Dr. Bozidarka Rakocevic. Afterwards two separate working groups have been setting up to discuss about surveillance assessment. Their conclusions have been presented in the plenary session at the end of the workshop.

· Mission of WHO & SECID and Workshop in Sarajevo

On 10th and 11th of March 2014 in Sarajevo, Bosnia and Herzegovina, took place a mission of WHO & SECID, as well as the Country Workshop to discuss Influenza Surveillance, in the framework of implementation of the “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project. 

The mission was composed by Dr Diana Gross – WHO EURO and Silvia Bino and Ms. Ledia Agolli – SECID. They attended the workshop as well.

The goal of the workshop was to determine the current status of influenza surveillance system in FBIH and to evaluate it using WHO Influenza Guidelines
The workshop has been held in the Federal Public Health Institute. The Director of the Federal Public Health Institute, Prim Dr Zeljko Ler took the welcoming speech.
During the stay in Sarajevo the mission of WHO & SECID organized a meeting with the Director of Federal Public Health Institute as well as visits to the Clinical Centre University of Sarajevo – Department of Microbiology and to the Cantonal Public Health Institute Sarajevo.  The importance of strengthening the cooperation and collaboration and exchanging experiences among the SEE countries regarding to strengthening influenza surveillance has been emphasized in the above meetings. 
· Workshop in Croatia

On 10th of March 2014 in Zagreb, Croatia took place the Country Workshop to discuss Influenza Surveillance, in the framework of implementation of the “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project. 

On the workshop, developed in the Croatian National Institute of Public Health,

have been invited all ILI country epidemiologists/21 and focal points from future SARI SENTINEL sites from 4 hospitals of different parts of the country, in total 42 participants. 

Two workshops have been organized: one was regarding specimen and the other one regarding data collection/forms. Presentations related to specific issues of the workshop have been presented by participants.

· Mission of WHO & SECID and Workshop in Banja Luka

On 12th and 13th of March 2014 in Banja Luka, Bosnia and Herzegovina, took place a mission of WHO & SECID, as well as the Country Workshop to discuss Influenza Surveillance, in the framework of implementation of the “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project. 

The mission was composed by Dr Diane Gross – WHO EURO and Silvia Bino and Ms. Ledia Agolli – SECID. They attended the workshop as well. Dr Vladimir Drazenovic from Croatia assisted also the workshop as a regional consultant.
On 12th of March two teams has been set up, the first to making the assessment of Lab and the second one to making the assessment of the surveillance system in the Clinical Center Banja Luka. The assessments have been made in the ICU, in the Clinic for Infectious Diseases, in the Pediatric Clinic and in the Primary Health care Center Banja Luka. The mission of WHO and SECID representatives have been also organized a meeting with General Director of the Clinical Center Banja Luka to present the scope and purpose of the WHO Mission and importance of sentinel, surveillance. 

The workshop has been held on 13th of March. The goal of the workshop was to determine the current status of influenza surveillance system in FBIH and to evaluate it using WHO Influenza Guidelines
· Study Visit on Influenza Surveillance in Romania

A Study tour to Romania has been organized from 18th to 20th of March 2014 in the framework of “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project. 

Serbia and Macedonia were the participatory countries involved in this study visit; Serbian team was composed by Ms. Dragana Dimitrijevic and Ms. Slavica Rakic Adrovic and Macedonian team was composed by Ms. Golubinka Bosevska, Ms. Kristina Stavridis and Ms. Gordana Kumanovska.

The aim of the visit was to overview and to increase the knowledge on the organization and implementation of Influenza Surveillance in Romania. 

The objectives were: to understand and increase the knowledge about the organization and implementation of ILI/ARI/SARI surveillance in Romania; to learn more about the role of sentinel doctors, health facilities and hospitals and their collaboration with public health structures within the framework of Influenza Surveillance in Romania; to increase the knowledge about the role of laboratory and collaboration of the lab with epidemiological structures and sentinel doctors; to learn more about laboratory techniques used for Influenza or other respiratory viruses diagnosis and surveillance and the operational aspects related to sample collection and transportation from patient to the lab and biosafety; to learn more about the coordination of Influenza surveillance and the role of different structure during the implementation process in Romania; to increase the knowledge about the communication and feedback of Influenza data among different partners.

On 18th March at Ministry of Health a meeting between the colleagues from Serbia and Macedonia and Dr Laurentiu Zolotusca has been organized. At Institute of Public Health the visitors met the IPH director, Dr. Adriana Pistol. Afterwards, presentations and discussions about ILI/ARI/SARI Surveillance in Romania have been done, as well as discussions about organization, coordination and the role of structures in Influenza Surveillance in Romania.

On 19th March a visit to Cantacuzino Institute (meeting with Dr. Emilia Lupulesku) took place. The discussions of lab group have been focused on: the role of laboratory on Influenza Surveillance; the diagnostic methods on other respiratory viruses; the biosafety and how to use NIC assessment tool. Epi group have continued with ILI/ARI/SARI surveillance. Then they met together to discuss on virological surveillance and data sharing.

On 20th March in the meeting organized at Institute of Public Health, discussions on different aspects of Influenza surveillance and how to better assess the system and needs and operational aspects of its organization and implementation, have been developed. Then, lab group have continued to learn and discuss on lab surveillance and diagnostic methods, while epi group have continued with ILI/ARI/SARI discussions.

· Sentinel ILI/SARI Training Workshop in Kosovo*

On 18th and 19th of March 2014 in National Institute of Public Health of Kosovo* in Pristina, took place the Sentinel ILI/SARI Training Workshop, within the framework of the Project “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe”. 

31 participants attended the workshop. They were epidemiologists, infectious disease specialists, pediatricians, family doctors, pulmonologists and microbiologists. 

At the beginning of the workshop it has been discussed about the Influenza epidemiological situation in Kosovo* and the region; about the importance of reporting in time and the importance of early detection of cases.

Afterward the manuals ILI and SARI have been presented as well as the methods of reporting, data gathering and sample collection. The laboratory guidelines have been also discussed. At the end it has been straighten out the meaning of sentinel centers, the criteria of their selection and their obligations as well. 

During the second day of the workshop the clinicians discussed about the treatment.

· Workshop in Serbia

On 27th March 2014 the Institute of Public Health of Serbia ’’Dr Milan Jovanovic Batut’’ organized a workshop to discuss influenza surveillance with coordinators for influenza and deputy coordinators due to advancement and strengthening of surveillance of influenza.

General director of  Institute of Public Health of Serbia, prim.dr sci med Dragan Ilic welcomed all participants and pointed out the importance of influenza surveillance as the role of the Republic of Serbia in the SEE network and “Surveillance and Response to Avian and Pandemic Influenza” Project. He explained the regional initiative of Strengthening Influenza Surveillance and Pandemic Preparedness in SEE countries.

· Country Workshop in Bulgaria

On 14th and 15th March 2014 a country workshop to discuss influenza surveillance was carried out in Hissar, Bulgaria. In the workshop participated representatives from all 28 Regional Health Inspectorates (Bulgarian Public Health Centers) – one microbiologist and one epidemiologist; Dr. Boyko Penkov – Deputy Minister of Health; Prof. Mira Kojouharova – national consultant on epidemiology and Deputy Director of National Center of Infectious and Parasitic Diseases; Dr. Angel Kunchev – Chief State Health Inspector; experts from the Ministry of Health, Department of Public Health; Dr. Valery Tzekov from BSIM (NGO) and Dr. Dora Mircheva from WHO office in Sofia.

APRIL 2014
· Refurbishment of SECID office, hosted by the Institute of Public Health of Tirana, Albania.
· Coordinating and Participating in the Influenza Data Management and Epidemiological Analysis Course
The US Council of State and Territorial Epidemiologists in partnership with the US Centers for Disease Control and Prevention organized a Data Management Training Course for influenza surveillance data managers/epidemiologists in the European Region.  

The course, held on April 7-11, 2014 in Athens, Greece, was designed to help data managers establish, maintain, and improve influenza surveillance systems by teaching Influenza data managers and staff on various data management & analysis topics.  

The course provided information on a variety of data management and basic epidemiologic data analysis topics with hands-on application of concepts using participants’ own data.  The course format allowed participants to gain knowledge and information for implementation within their own management teams. The course topics included: roles and responsibilities, minimum data requirements for influenza surveillance, quality assurance, quality control (standardized data entry, methods for checking accuracy and consistency of data),  basic data analysis, data interpretation, and reporting.

· Back to Back Annual Meeting of SEE Countries 8 April 2014
Annual Meeting of SEE Countries involved in the “Surveillance and Response to Avian and Pandemic Influenza” Project has been also organized during the period of training course development: exactly on 7th and 8th of April, 2014. The purpose of the meeting was to present and discuss about the activities and budget for the second year of project implementation (1 September 2014-31 August 2015)
· Ongoing Visits to sentinel sites of the country-Albania 

During the month of April there were visits to sentinel sites in Kukes, Fier, Vlore, Shkoder, Korce, Durres ,Elbasan in the framework of “Surveillance and Response to Avian and Pandemic Influenza by National Health Authorities of Countries of South East Europe” Project. 

During the visits registers have been supervised by the epidemiologists of IPH in order to verify suspected cases of flu influenza or other respiratory viruses. 

· SEEHN Communication Workshop, Skopje, April 24-25, 2014

Participating in the inter-country workshop on development of the communication strategy of the SEEHN is organized for national health coordinators of the Member states and Executive Committee members, to review and discuss the modalities of the current communication, discuss and provide feedback on the proposed draft-versions of the Communication Strategy and related products, including SEEHN web site and newsletter, and to provide feedback for finalization of the Communication Strategy and related products, preparing them for the discussion at the 33rd SEEHN Plenary Meeting, to be held in Bucharest, Romania in June 2014.

· Co-organizers of the international conference "Monitoring and Surveillance Systems in Public Health" and the Annual Meeting of IANPHI,
On 24-25 April 2014 in Tirana was held the International Conference of Public Health. The main topics addressed at the conference related to surveillance systems and health monitoring - a topic which is obviously a priority and important for the Albanian health system. 


SECID as an administrative partner for Institute of Public Health and considering the importance of the conference has contributed in financial support of this event.

The main issues that were discussed at the conference are briefly summarized below:
· Strengthening existing surveillance systems and health monitoring in our country is inextricably linked to the need of remodeling and thorough restructuring in function and in accordance with current challenges and problems of the health system, as well as the inevitable processes of technological development in our country - in accordance with and subject to close with comprehensive reforms outlined in the program of the Albanian Government.

· On this ground, the Public Health Institute is being redesigned its role into a key institution which will serve as a generator of scientific evidence, facts and scientific information which will enable the Ministry of Health to design, implement and monitor strategies , and rational policies and programs based on evidence - as a fundamental prerequisite for the gradual and steady improvement of the health status of the population and to increase the effectiveness and performance of the health system in our country.

· The final product of all activities related to surveillance systems and health monitoring should materialize in the design of scientific reports in real time to inform on the health of the population and serve as evidence necessary for immediate and effective interventions to control and prevent morbidity in the community. However, intervention programs and activities should be undertaken based on the current situation and the existing capacity of the health system.

This conference was organized together with the annual meeting of IANPHI (International Association Institutes of Public Health), meeting which this year had the privilege to could sustain in Tirana thanks to our persistence and common sense to our excellent international partners. From this perspective, the conference had the honour and privilege of the presence of many indisputable authorities, experts and professionals superb international directors who are also public health institutes in many countries of the European Union in which Albania aspires to accede. Therefore, practices and experiences of Western European colleagues are of paramount importance and the two days of the meeting was financed many of the presentations and proceedings of international professionals who represent and cover a very wide spectrum of expertise, especially regarding information systems overall health and surveillance systems and health monitoring in particular.
· SARI Workshop in Montenegro

On 25th of April in the Institute of Public Health of Montenegro took place the workshop on guidelines for improving SARI. In the workshop participated 20 epidemiologists, virologists, infectious disease specialists etc., representing IPH, Hospitals, Clinical Centre etc.
· CDC Site Visit to Albania 

The CDC Site Visit to Albania took place on 26 April-3 May 2014. The visit included Influenza Surveillance Review (conducted by Stacey Spivey-Blackford (CDC) & Carina Blackmore (CSTE) and Influenza Laboratory Capacity Review (conducted by Richard Alexander & Amy Woron (APHL)

The purpose of the visit was to assist with the systematic, standardized review of influenza sentinel site surveillance system, to help identify problems and design solutions.

Specific objectives included:

Obtain a clear understanding of the structure of the surveillance system as developed, while understanding both strengths and opportunities for improvement.

Provide quality technical assistance, feedback, and recommendations for changes to achieve system goals.

Provide basic recommendations on conducting surveillance data quality assurance and monitoring and establishing solid laboratory and epidemiologic data integration.

MAY 2014
· Meeting of Sentinel Doctors in Montenegro

On 7th of May in the Institute of Public Health of Montenegro took place the meeting of sentinel doctors. In the meeting participated 27 doctors.

· Technical Meeting on Building an Integrated Web-based Influenza Information System

On 14 May 2014 in SECID offices - IPH, Tirana, Albania took place a technical meeting to discuss the possibilities of building a country and regional integrated web based Influenza Information System. This activity was planned within the framework of the Project “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe”.

To prepare the above mentioned meeting a preliminary one was organized to exchange ideas about the Influenza Web Platform. 

In the 14th of May meeting have participated epidemiologists from IPH Albania; representative of Health Insurance Fund, Albania; specialists from NIPH Croatia and NIPH Montenegro; SECID representatives and SECID IT team – 14 in total.

· Workshop “SARI Surveillance in Republic of Srpska, Bosnia and Herzegovina”

On 15th of May  2014 at the Public Health Institute of the Republic of Srpska in Banja Luka, Bosnia and Herzegovina was organized the workshop on SARI Surveillance.

3-5 participants from all 10 hospitals of the Republic of Srpska, BiH, have been invited in the workshop. Due to the enormous floods (they started the day before the workshop) many participants couldn’t attend the workshop. Several participants were late for the same reason (smaller audience on the photos).

The workshop was officially recognized by Chamber of Medical Doctors of the Republic of Srpska and they provided certificates to all participants.

Most questions were raised during the presentations concerning adherence to SARI case definitions and the future sentinel surveillance, which have been straighten out by the lecturers.

The microbiologist gave thorough explanation about sampling and transport and why it is such an important process. 
Clinicians emphasized that they lack important equipment for treating SARI cases.

· Sentinel ILI/SARI Training Workshop, Macedonia

On 16th of May  2014 at the Institute of Public Health of Macedonia, Skopje it has been organized training workshop with nominated sentinel institutions for surveillance of ILI/ARI/SARI. 
· South Eastern European Influenza Laboratory Management Course
The U.S. Centers for Disease Control and Prevention (CDC) in partnership with the Association of Public Health Laboratories (APHL) and in collaboration with the Southeast European Center for Surveillance and Control of Infectious Diseases (SECID) and the World Health Organization Regional Office for Europe have been organizing a laboratory management training course for influenza laboratories in select Eastern European countries (Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Macedonia, Moldova, Montenegro, Romania, Serbia). The countries are working with CDC to build capacity to detect, diagnose, and respond to influenza and other respiratory diseases. 

The influenza laboratory management course has been held in Istanbul, Turkey, 19-23 May 2014.The course was designed to help laboratories to understand the role and responsibilities of achieving and maintaining the WHO-recognized National Influenza Centre status, and improve global influenza surveillance systems. The course has provided information on a variety of laboratory management topics for Influenza laboratory managers and staff.
The course format allowed participants (24 in total) to gain knowledge and information for implementation within their own laboratories. The course topics included: Human Resources Basics, Biosafety for Lab Managers, Quality Assurance and Quality Control, Specimen Collection and Processing, Laboratory Testing and Test Result Reporting, and how to achieve and maintain the WHO-recognized National Influenza Centre status. 
· Study visit about influenza surveillance in Serbia
A Study Visit on influenza surveillance in Serbia was organized from 12th to 14th of May 2014. Montenegro was participatory country involved in this visit, represented by Dr Bozidarka Rakocevic.

· Study visit about influenza surveillance in Slovenia 14-17 May 2014
A Study Visit on influenza surveillance in Slovenia was organized from 14th to 17th of May 2014. The influenza team in Kosovo* was the participatory country in this visit.
· Sentinel ILI/SARI Training Workshops in Macedonia

On 16th of May 2014 in Macedonia were organized two sentinel training workshops:

Sentinel ILI Training Workshop

The first training workshop for sentinel ILI surveillance in Republic of Macedonia was realized in the premises of Institute of Public Health (IPH) with participation of representatives from  Ministry of Health, selected sentinel ILI sites, epidemiologists from the regional Centers of Public Health (CPH) corresponding to the sentinel sites, sector for prevention and control of communicable diseases and laboratory for virology and molecular diagnostics from IPH: in total, 26 participants that will be directly involved in the process of the implementation of the sentinel ILI surveillance. 

Sentinel SARI Training Workshop

There is no SARI surveillance  in the Republic of Macedonia. The first training workshop for sentinel SARI surveillance in Republic of Macedonia was organized in the premises of Institute of Public Health (IPH)  with participation of representatives from  Ministry of, selected sentinel SARI sites and new institutions showing interest to be involved as sentinel SARI site, epidemiologists from the regional Centers of Public Health (CPH) corresponding to the sentinel sites, sector for prevention and control of communicable diseases and laboratory for virology and molecular diagnostics from IPH: in total, 23 participants who will be directly involved in the process of the implementation of the sentinel SARI surveillance.

· National workshop in Romania with epidemiologists involved in ARI, ILI and SARI surveillance 
The National Institute of Public Health (INSP), Romania - The National Centre for Communicable Diseases Surveillance and Control, in collaboration with INCDMI Cantacuzino, organized a national workshop for medical epidemiologists involved in ARI, ILI and SARI surveillance, on 30 May 2014. 

The presenters represent the team designated for project implementation. 

This national workshop also represented a good opportunity to rise awareness about the PHEIC represented by the wild poliovirus’ circulation, so an extra-presentation was provided: 

“The wild poliovirus’ circulation in the actual international context –Public Health Event of International Concern”- Dr.Viorica Gheorghiu - INSP 

JUNE 2014
· Round table about cancer screening policies in Albania

On 5th of June 2014 at the SECID offices, in Institute of Public Health took place a round table  about cancer screening policies in Albania. This was a technical meeting where participated: representatives  of Ministry of Health, UNFPA- Albania, SECID, gynaecologists and obstetricians of Tirana’s Maternities and of Oncology Department of Tirana Hospital, specialists of Institute of Public Health and of Public Health Directory – Durres. Two international experts attended the round table: Dr. Rengaswamy Sankaranarayanan-WHO-IARC, Lyon and Luigi Bisanti-EUROMED Project. 

The aim of the meeting was to discuss and exchange opinions/experiences among Albanian specialists and the international experts about different issues related to the cancer screening policy, like as: organizing and managing screening programs; human capacities and infrastructure;Screening tests, references and diagnosis 
· Participating in the WHO Regional Office for Europe and European Centre for Disease Prevention and Control Joint Annual European Influenza Surveillance Meeting Vienna, Austria  11-13 June 2014

· Back to back meeting with SEE countries representative to discuss the Flu WEB based platform mock-up. 12 June Vienna,Austria

· Participating in International Scientific Conference Cancer Preventation: Challenges and Opportunities. 6 June 2014 
· Co-organizers of the consultative meeting’ Prevention of Mother to Child Transmission (PMCT)  6 June 2014

· Annual Influenza Meeting of Vet and IPH

 “Annual Influenza Meeting of Vet and IPH” took place on the 7th June 2014 in the Korca, Albania, within the framework of the “Surveillance and Response to Avian and pandemic Influenza by National Health Authorities of Countries of South East Europe” Project.

The participants of the workshop were specialist from IPH, medical doctors from Hospitals in Tirana, epidemiologist from districts, Vet specialists and IT specialist. SECID’s representatives were also present in the workshop.

The activity aims to make a multi-sectoral assessment of influenza situation in the country.
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