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Pre-SACIDS Global Events

1990’s

Global Outbreak Alert and Response Network
emergency prevention system

Game-Changer Epidemics in the 2000’s

RVF
Influenza 2007/2008

2003/2
2003/2004 ULEHEI0r East Africa

Game-Changer Strategic Analyses in the 2000’s

Royal Society . Bellagio Call for
Inquiry into Foresight Report Action Against IDs Initiative
Infectious Diseases 2006

2007 CHORDS leading to
2002 CORDS

Rockefeller and
Nuclear Threat
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SACIDS set up in January 2008

Consensus on Infectious Diseases and

Southern African
Centre for Infectious Disease Surveillance
- SACIDS -

Report of the inaugural workshop held at the
HQ of the Agricultural ReseargiCouncil of
South Africa, Pret
22nd to 25th January, 2008.

A\
Edited by \«&\

Mark Rweyemamu and Tony Musoke
Co-Chair of the Workshop
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Working towards: One Africa, One Health



SACIDS focus is Africa
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Christopher Dye, After 2015: infectious diseases in a new era of health and development, Phil. Trans. R. Soc. B
2014; 369:20130426
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SACIDS focus is Africa

Founding Institutions
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SACIDS Smart Partnership

Discovery National '1\“nTr22./
Research aHone '
. SACIDS Research Healg:]gdlcy

Institutions Operations/
Partners

Interventions
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SACIDS Vision
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An African society
protected from
devastating
infectious diseases
affecting the health
of humans, animals
and ecosystems
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Enabling Early Support 2008 - 2010

2008
2012

2008
2012

2010
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RECKEFELLER
FOUNDATION
IDRC 3& CRDI

W

welicome

Set up the SACIDS Secretariat
at SUA

Enable SACIDS embark on
project work in cross-cutting
One Health issues

Enable SACIDS embark on
capacity for biosciences



Towards sustainable systems and structures

THE

RE€/CKEFELLER : — Regional One Health
roonoarion  OACIDS Business Plan 2020 Fog

e W e : — Regional One Health
{ ’ ’ _ Research Platform
N/ — Progressive shift from
a regional programme
to a Regional Centre
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Africa Centres of Excellence at SUA and UNZA @7 THE WORLD BANK



Our Pathway to Impact

RESEARCH &
TRAINING

FORUM,
Networking,
think-tanking

IMPACT:
Community,
Institutional,
National and
Regional Policy
and Practices
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The SACIDS Core Strategy
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Community
of Practice

Africa-led
Smart Partnership
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Developing Core Individual Competences

= aw{\cal Epidem,'o lo

Viral
Diseases of
Food
Security

A Bacterial

Zoonoses &
Antimicrobial
Resistance

Emerging &
Vector-Borne
Diseases

Digital
Technology
for Disease Eco-Health
Surveillance




Developing Core Individual Competences

Training and Research: Timely detection and identification of disease
events at community level and science evidence cost-effective and
timely intervention
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SACIDS Governing Board Approved new
strategy to 2022

Africa

\ © Towards One Africa, One Health
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SACIDS Future Strategy

Strategic Framework for a prime
Africa-led One Health organisation in =i

Theory of Change

Transform SACIDS into a
Foundation

Setup a SACIDS One Health Forum
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The SACIDS Theory of Change

Community Level One

Digital Health Security in Africa
Technology

based
Syndromic SACIDS-ACE Innovation

surveillance Laboratory for Disease

Detection, ldentification and
Monitoring

Innovative

Epidemiolo Communica Genomics
gical risk tion ’ based
modelling Strategy Diagnostic
and socio- N tools

anthropolog (:
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Pathway to Impact for the SACIDS Theory of Change for Infectious

Near term outcome

Research Component

Digital
Technology
based
Syndromic
surveillance
tools

Genomics
based
Diagnostic
tools

Epidemiological risk modelling
and socio-anthropology

Innovative

Communication

Strategy

» “More _control (Attribution)

i

Diseases: Community Level One Health Security

Take Experience and Feedleck to Improve & Grow the
M

DISCOVERY
AND
ADPATIVE
RESEARCH
9%
Centres of
Excellence

Academic and research institutions

el

TRANSLATIONAL
RESEARCH FOR
product and tools
development
by
Innovation Lab

working together towards addressing
infectious disease burden in Africa

IMPLEMENTATION
RESEARCH &

Community / Policy
Engagement
through
Forum

Industry and Private Sector

Long term outcome

Local and cross-
border
communities
collaborate in
disease
survejllance

Disease detected
and responded to
faster at community
level and thence
national/regional/gl
obal levels

Progressive reduction of
disease spread and of
pandemic occurrences

towards zero

Less Control (Contribution)
Community One Health Security Achieved



Lessons learnt

* A well developed own strategy that defines
the ambition

 Having a portfolio of funding sources allows
for targeting specific activities within the
overall strategic framework; also continuing
beyond funding cycles

* Hopefully SACIDS Foundation will enable
SACIDS to tap into the interest of a wider
community of funders
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