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O
utline

•
Intro

d
uctio

n/ R
atio

nale 

•
M

eth
o

d
s

•
E

xp
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•
Lesso
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•
C

o
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n/R
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m
m
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ns

•
A
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w
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g

m
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Introduction

•
E

ffective pro
ject m

anagem
ent revo

lves aro
und

 a cycle o
f planning, im

plem
entatio

n, 

co
o

rd
inatio

n, co
nstant evaluatio

n, and
 repo

rt w
riting fo

r all th
e activities. 

•
Lo

gistics seem
 sim

ple and
 straigh

t fo
rw

ard
, o

ften th
e ro

le it plays in scientific 

und
ertakings is o

verlo
o

ked
. R

ecent stud
ies ind

icate th
at lo

gistics-related
 activities 

im
pact signifi

cantly o
n research

 und
ertakings.

•
It is usually assum

ed
 th

at research
 starts and

 end
s in th

e lab
o

rato
ry, o

verlo
o

king th
e 

fact th
at fo

r research
 activities to

 b
e successful, requires exceptio

nal planning and
 

m
o

nito
ring  to

 ensure th
at th

e reso
urces are availab

le as per th
e appro

ved
 w

o
rk-plan. 

•
T

h
e aim

 w
as to

 d
o

cum
ent th

e pro
ject m

anagem
ent experiences, ch

allenges and
 

lesso
ns learnt in co

o
rd

inatio
n and

 im
plem

entatio
n o

f E
A

P
H

LN
P

-O
peratio

nal R
esearch

 

activities
in cro

ss-b
o

rd
er stud

y sites in K
enya. 



M
ethods -1

•
T

h
is w

as a regio
nal pro

ject in w
h

ich
 K

enya w
as give a m

and
ate to

 co
o

rd
inate and

  im
plem

ent th
e 

o
peratio

nal research
 co

m
po

nent o
f th

e E
A

P
H

LN
P.

•
K

E
M

R
I estab

lish
ed

 an O
R

 S
ecretariat to

 co
o

rd
inate th

e pro
ject activities in K

enya as w
ell as pro

vid
e 

lead
ersh

ip to
 th

e  regio
n. 

•
T

h
e K

E
M

R
I pro

ject S
ecretariat invo

lved
 an ad

m
inistrato

r w
h

o
se ro

le w
as;

1)
P

articip
atio

n
 in

 p
rep

aratio
n

 o
f an

n
ual w

o
rk p

lan
s an

d
 b

ud
g

ets

2)
P

lan
n

in
g

 / o
rg

an
izin

g
 m

eetin
g

s an
d

 stud
y site visits

3)
C

o
m

m
un

icatio
n

 w
ith

 stakeh
o

ld
ers

4)
C

o
o

rd
in

atin
g

 lo
cal an

d
 reg

io
n

al m
eetin

g
s

5)
E

n
surin

g
 th

at p
ro

curem
en

t o
f m

aterials fo
r m

eetin
g

s an
d

 site visits w
as d

o
n

e o
n

 tim
e

6)
Lin

kin
g

 K
E

M
R

I research
 team

 w
ith

 stud
y site h

o
sp

ital ad
m

in
istratio

n
 an

d
 research

 team
s in

 th
e vario

us 

co
un

ties

7)
P

articip
atio

n
 in

 scien
tific rep

o
rt w

ritin
g

 an
d

 d
o

cum
en

tatio
n

 o
f m

eetin
g

 p
ro

ceed
in

g



M
ethod -2

•
P

ro
ject activities co

ntro
l m

ech
anism

 

invo
lved

 use o
f d

airies, led
g

er b
o

o
ks, w

o
rk 

p
lan ch

arts and
 sch

ed
ules w

h
ich

 w
ere 

essential in cap
turing

, m
anag

ing
 and

 

m
o

nito
ring

 th
e p

ro
g

ress o
f th

e p
ro

ject 

activities.

•
A

ll th
is entailed

 d
eterm

inatio
n o

f th
e w

h
at, 

w
h

en, w
h

o
, w

h
y and

 h
o

w
 it w

as to
 b

e d
o

ne. 



Experiences

•
P

ro
ject M

anagem
ent critical stages includ

ed
; m

anaging th
e 

gro
up d

ynam
ics d

uring th
e fo

rm
ing, sto

rm
ing, and

 no
rm

ing. T
h

is 
w

as ach
ieved

 th
ro

ugh
 so

ft skills such
 as d

iplo
m

acy, persuasio
n 

and
 nego

tiatio
n.

•
T

im
ely and

 co
nstant prio

ritizatio
n o

f sch
ed

uled
 pro

ject activities 
w

as an essential co
m

po
nent in ach

ieving pro
ject go

als. 

•
C

o
nstant co

m
m

unicatio
n w

ith
 stud

y sites perso
nnel and

 regio
nal 

partners w
as critical in ensuring th

at all parties w
ere upd

ated
 o

n 
th

e calend
ar o

f th
e O

R
 activities. 

•
W

riting S
cientific repo

rts and
 m

eeting pro
ceed

ings w
as 

d
em

and
ing and

 tim
e co

nsum
ing.



K
ey challenges

•
Fluctuatio

n o
f reim

b
ursem

ent o
f fund

s resulted
 into

 resch
ed

uling
 o

f 
certain p

ro
ject activities at very sh

o
rt no

tice.

•
G

ro
up

 d
ynam

ics and
 co

nflicts at th
e O

R
 S

ecretariat and
 stud

y sites 
necessitated

 im
p

ro
m

p
tu m

eeting
s o

f th
e p

arties invo
lved

.

•
Trained

 stud
y site staff transfers and

 ro
tatio

ns w
ith

o
ut p

ro
p

er h
and

ing-
o

ver w
ere frequent and

 th
reatened

 to
 stall th

e O
R

 P
ro

ject activities. T
h

is 
necessitated

 fresh
 training

s / reo
rientatio

ns. 

•
Transp

o
rt ch

alleng
es to

 th
e h

ard
-to

-reach
 areas at tim

es caused
 

p
o

stp
o

nem
ent/resch

ed
uling

 o
f site visit. 

•
S

o
m

e m
em

b
ers o

f th
e research

 team
s at tim

es fell ill e.g
fo

o
d

 p
o

iso
ning

, 
m

alaria/d
eng

ue fever and
  d

uring
 site visits h

ence requiring
 em

erg
ency 

care.



Lessons Learnt 
•

Interp
erso

nal skills (influence-w
ith

o
ut-auth

o
rity) w

ere essential at all stag
es o

f 

th
e p

ro
ject (e.g

. O
lo

lo
lung

a
-

N
aro

k, &
 N

yah
ururu).

•
T

im
ely and

 co
nstant co

m
m

unicatio
n w

ith
 stud

y sites co
o

rd
inato

rs and
 

p
rio

ritizatio
n o

f sch
ed

uled
 p

ro
ject activities w

as critical in ensuring
 all p

arties 

w
ere kep

t info
rm

ed
 o

n th
e p

ro
g

ress o
f th

e O
R

 activities. 

•
T

h
e use o

f d
airies and

 sch
ed

ules p
ro

vid
ed

 th
e necessary feed

b
ack at 

ad
m

inistrative level o
n p

ro
ject p

erfo
rm

ance and
 at research

 level b
y p

ro
vid

ing
 

info
rm

atio
n in user-friend

ly fo
rm

ats.

•
H

aving
 a co

ntro
l m

ech
anism

 such
 a led

g
er b

o
o

ks, w
o

rkp
lan

ch
arts and

 

sch
ed

ules w
ere essential in m

o
nito

ring
 th

e p
ro

g
ress o

f th
e p

ro
ject



Conclusion / R
ecom

m
endation

•
S

uccessful pro
ject 

m
anagem

ent o
f th

e O
R

 
P

ro
ject  required

 an 
ad

m
inistrato

r o
n a full tim

e 
b

asis to
 co

o
rd

inate th
e 

utilizatio
n o

f th
e availab

le 
reso

urces such
 as capital, 

h
um

an and
 tim

e.

•
T

h
is w

ill enh
ance b

est 
practice in co

o
rd

inatio
n o

f 
pro

jects especially in 
surveillance activities.
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